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SECTION C

STRATEGY FOR HOMELESSNESS

This Homelessness Strategy document is a comprehensive strategy, which addresses the key homelessness issues of both families and single people within Cardiff.  The driving principle has been partnership working with all agencies involved in homelessness in its broadest context. This strategy seeks to highlight the over-arching theme identified within the Review, to focus on the three emerging issues developed within the Review of prevention, accommodation and support and to recommend actions to address these issues.

Over-Arching Theme

Clearly shown within the Review is the need for 

More Strategic Partnership Working
To achieve this, the Strategy aims to
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Widen the issue of homelessness across many agendas
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Emphasise the role the wider sector has in using resources more effectively
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Extend common processes across the homelessness sector



Prioritise joint working at a regional level



Initiate the creation of a corporate Homelessness Prevention Strategy



Consider service users’ needs as a priority within the strategic process



Engender joint responsibility for the continuous evaluation of the Strategy

Emerging Issues

Prevention

As highlighted above, one of the emerging issues is the need to extend and create innovative preventative measures within a coordinated, strategic framework.  To establish this the partners to this Strategy must



Develop a range of prevention schemes across tenures to meet specific need 



Develop a comprehensive and coordinated housing advice service



Raise awareness across the wider community, especially schools, of housing and homelessness issues
Accommodation

The Review identified a need to consider alternative means of acquiring additional housing resources which are less reliant on increasing social housing stock.  Therefore the strategic partners must aim to



Increase affordable housing options across all tenures


Maximise available accommodation resources locally and regionally

Support

Provision of appropriate support to service users will ensure that tenancies are maintained which will supplement the preventative aims already highlighted. 



Develop support schemes to meet specific needs



Ensure equality of access to available services regardless of situation
RECOMMENDATIONS

Throughout the Review many issues were identified within the analysis. In order to address these problems, or on occasion to consider alternatives, it is necessary to recommend clear points of action.  Some of these measures can only be effective with the full cooperation of the wider sector; some rely on the Council to consider the issue of homelessness under the wider corporate umbrella.

Recommendations are therefore made against the prevalent issue, under the three major headings used within the review of Prevention, Accommodation and Support.  

GENERAL

ISSUE
RECOMMENDATION

Use of common assessment tool not yet adopted by the whole sector.
Encourage agencies to use the multiple needs assessment pack.

More accurate information on the hidden homeless is required.
Publicise Homelessness Services to encourage hidden homeless to access them. 

Almost half of new households are unable to rent or buy in the private sector.
Promote use of bond schemes and rent-to-mortgage schemes for the private sector. 

The number of homelessness applicants is increasing.
Continue to improve preventative measures.

Planning and funding of new services not always within local interests.
Ensure resources are targeted at local strategic priorities.

Inconsistencies in approaches to staff training and development.
Introduce common, sector-wide training and development. 

PREVENTION

ISSUE
RECOMMENDATION

There is no ownership of the prevention of homelessness.
Develop a corporately-led Prevention Strategy.

Preventative measures may not be effective without the provision of good quality housing advice.
Ensure that housing advice is given to all those in housing need and that it presents all accommodation options.

Advice services across Cardiff are not cohesive or consistent.
Create a more cohesive, city-wide advice service.

Some RSLs have not begun the process of screening applicants for potential support needs.
Encourage RSLs to include needs screening in their application process by demonstrating its value.

Migration of homeless people into Cardiff puts a strain on homelessness services.
Promote cross-boundary partnership working.

The reasons why people choose to move to Cardiff to access services is at present unclear.
Monitor this through service user consultation. 

Further exclusions will inevitably impact on homelessness services.
Investigate reasons for exclusions and consider possible preventative measures. 

There are barriers to accessing private rented accommodation, especially for families.
Council to work in closer partnership with private sector landlords to minimise these barriers. 

There are no dedicated services aimed at considering alternative solutions to evictions by private landlords.
Investigate potential tenancy rescue schemes.

Currently there is no dedicated support service for those in private tenancies.
Extend tenant support to those in private tenancies.

Lack of relationship mediation services.
Implement relationship mediation services.

Current arrangements between Children’s Services and Homelessness Services are not formalised.
Formalise working partnerships between Children’s Services and Homelessness Services. 

Low awareness of the realities of homelessness issues for those of school age.
Promote homelessness issues by improving links between homelessness sector and schools.

Victims of domestic abuse, rather than the perpetrator, are forced to leave their homes.
Promote schemes such as Homesafe to allow victims to remain in their homes safely.

Provision of advice and support is minimal to offenders, from sentencing through to resettlement.
Increase advice services available to offenders at all stages from sentencing through to release. 

Ex-Forces personnel need to have their support needs assessed.
Develop method of assessing support needs of forces personnel prior to discharge, and then providing suitable advice services.

Many people discharged from hospital without assessing whether they have housing-related support needs.
Extend the Resettlement Strategy to include those discharged from hospital.

Little is known of the specific housing needs of those from BME communities.
Carry out consultation with BME groups.

ACCOMMODATION

ISSUE
RECOMMENDATION

The gap between market rent and fair rent assessments is increasing.
Raise awareness of issues with appropriate bodies.

There is a lack of suitable permanent accommodation for homeless applicants in Cardiff.
Develop innovative schemes to increase housing options.

Resources across the region are not maximised to benefit homeless people.
Develop regional strategies to optimise the use of resources.

Not enough is known about relative supply and demand in different areas.
Monitor variations in demand and supply across Cardiff.

More information is needed on accessibility of affordable housing within the private sector.
Further mapping needed to provide comprehensive information on the private rented sector. 

Nominations to RSLs are being under-utilised by the Council.
Promote nominations to RSLs through the use of the Community Housing Agreement.

Applicants are required to complete multiple applications for social housing.
Consider introduction of a common housing application and waiting list. 

Lack of move-on properties becoming available extends periods in temporary accommodation.
Develop innovative schemes to increase housing options.

There is a need to extend temporary accommodation options to reduce the need to use bed and breakfast accommodation.
Develop alternative types of temporary accommodation.

Fragmented move-on options for people in primary and secondary provision.
All agencies to adopt Resettlement Strategy.

Whether the best use is being made of primary provision.
Consult with all agencies concerned to create more cohesive primary provision.

Provision of a Bad Weather Scheme impacts on availability of supported housing.
Consider more innovative options to assist rough sleepers during the bad weather period. 

The needs of BME applicants are not sufficiently understood.
Carry out consultation with BME groups.

Bed and breakfast accommodation is unsuitable for families with dependent children.
Investigate alternative temporary accommodation for families with dependent children. 

Accommodation dedicated for elderly or disabled people is under-utilised.
Develop more appropriate use of existing accommodation.

Young people are inexperienced in maintaining tenancies.
Develop innovative housing options for young people.

Of women applying to refuges, 28% are turned away because of a lack of capacity.
Increase number of refuges.

Prolonged periods in supported accommodation can either exacerbate or create mental health problems.
Streamline the move-on process by adopting the Resettlement Strategy.

Lack of provision for people with drug misuse problems.
Increase provision for substance misuse, especially detox units.

The links are not strong enough between the Council’s Homelessness Services and the Wasted Homes Strategy.
Facilitate the use of wasted homes to accommodate homeless people.

SUPPORT

ISSUE
RECOMMENDATION

Homeless people do not have access to a dedicated psychiatric service.
Introduce a dedicated psychiatric service for homeless people.

Lack of capacity in specialised services has led to extreme waiting times for some services.
Increase capacity in specialist services.

Joint planning structures need formalising.
Formalise joint planning frameworks.

Lack of clarity around common definitions of client groups.
Establish common definitions of needs and client groups.

Elderly people who may develop care needs are currently resident in primary provision.
Ensure that service users are using appropriate services. 

Lack of specialist mental health support services.
Increase mental health support services. 

Many young women have a drug and/or alcohol problem.
Increase specific support for young women with substance misuse problems. 

Lack of flexibility within services for people with substance misuse problems.
More flexible approach needed towards substance misusers.

A fifth of homelessness applications are from young people whose parents are no longer willing or able to accommodate them.
Maximise the use of mediation services for young people.

Data on the support needs of young people incomplete.
Investigate further the support needs of young people.

Services for parents with high support needs are scarce.
Develop support services for parents.

There is a lack of consistency across the sector in the definitions of ethnic grouping.
Agree between agencies on common definitions of ethnic grouping. 

Difficulties arise in matching housing needs of ethnic communities to available resources.
Improve process for the allocation of resources to ethnic communities.

Data on the needs of women in the sector not complete.
Consultation needed with female service users to establish needs.

Dedicated support services for women insufficient.
Introduce support services according to results of consultation.

Little is known of the demand for specialist provision, and the appropriate support needs, of gay/lesbian service users.
Consultation required with gay/lesbian service users. 

The timescales between accepting and moving into tenancies leads to an urgency for acquiring basic furniture and appliances.
Coordination and development of furniture services is needed.

Floating support does not extend far enough into the private sector.
Develop floating support services for the private sector.

Services for women, and indeed men, fleeing domestic abuse are limited.
Innovative solutions to assist those fleeing domestic abuse to be piloted.

Over a fifth of women fleeing domestic abuse return home to their partner.
Ensure appropriate services in place to avoid women returning home through lack of alternatives.

Family and relationships, mental health and life skills are the most prevalent support needs of women in refuges.
Provision of appropriate specialist support to women in refuges.

Lack of specialist floating support provided to ex-offenders.
Develop appropriate floating support services for ex-offenders.

Not enough is known about the reasons for seasonal variations in the occurrence of rough sleeping.
Ensure seasonal trends are investigated.

The prevalence of complex issues among service users is of concern.
Ensure that the support needs of people identified as having complex needs are met by appropriate specialists.

Commissioning of services reliant on resources from health and social services.
Engender closer partnership working through the Supporting People Planning Group structure.

SECTION D

MONITORING & EVALUATION




Work still in progress

Our aim is to include text around the process of evaluation and we will develop headline performance indicators for this strategy.

 SECTION E – ACTION PLANS

CARDIFF COUNTY COUNCIL 

STATUTORY HOMELESSNESS SERVICES

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Prevention

Introduce measures and schemes to prevent homelessness


Create specific resources to develop new schemes and seek best practice.
Appoint two homelessness Innovation Officers.
December 2003



Develop counselling and mediation service for relationship breakdown.
To allow more young people to remain in the parental home until suitable accommodation can be found to meet their assessed needs.
October 2003



Develop “secure home” scheme to allow those suffering from domestic violence from outside the home to remain in their own homes.
To allow more women and their children remain in their own homes in their own community with added security measures.
November 2003



Establish comprehensive homelessness advice service for prisoners at sentence and at release to help prevent homelessness.
To facilitate easier access to suitable accommodation which can be planned prior to release.
October 2003


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Housing Options

Maximise housing options for all service users to ensure appropriate temporary and permanent accommodation is available 

Accommodation
Develop marketing scheme for social housing properties available outside Cardiff.
Implement the scheme.
March 2003



Create resources to procure temporary and permanent accommodation.
Appoint two Accommodation Procurement Officers.
September 2003



Develop schemes in partnership with RSLs and voluntary agencies to increase temporary and permanent accommodation for homeless service users.
No families to be placed in bed & breakfast accommodation.
March 2004

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Advice

Improve the quality of homelessness advice available to service users.

Prevention
Undertake audit of homelessness advice offered across the city.
To identify gaps in advice provision and then ensure advice is consistent.
May 2004



Work with other services to introduce individual action plans to all service users.
Implement individual housing plans.
December 2004


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Access

Increase access to homelessness services.

Support & Accommodation
Undertake feasibility study of partner agencies completing assessments on behalf of the authority.
Carry out initial study.
September 2004



Develop scheme and protocols for homelessness assessments carried out by other agencies.
Implement the scheme.
March 2005

YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Monitoring

To continue to monitor, review and update the Strategy and associated common processes.

Support




ADVICE & PREVENTION

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Advice

To research and examine whether the advice and guidance available to those entering or leaving institutions (particularly the criminal justice system) is rigorous enough to forestall preventable homelessness.

Prevention

To research the impact of abandonments and repossessions on all parties


To establish the costs to organisations of abandonments and repossessions. To examine the extent to which they are preventable.
To November 2003



To gather and consider the advice currently available to those entering institutions or leaving institutions.
To establish whether the advice is correct, comprehensive and consistently available
To November 2003



To explore the feasibility of establishing a designated post within CCC, responsible for liaison with institutions and service users in all matters pertinent to homelessness.

To November 2003


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Mediation

To research the current and potential reach of mediation services as a means of addressing relationship breakdowns as a major cause of homelessness.

Prevention
To audit the availability of mediation services within Cardiff.

To November 2003



To consider the impact of extending that mediation currently available to 16/17 year olds to those aged 18 or over.

To November 2003



To promote educational material on the true impact of homelessness to school leavers
To minimise the number of service users becoming homeless on leaving school.
Ongoing

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Domestic Violence

To establish the means by which domestic violence victims can safely remain in their own homes if the perpetrator is from outside the home.

Support & Prevention
Voluntary partnership between Safer Cardiff, South Wales Police, Women’s Aid and Cardiff County Council
To minimise the number of those thus made homeless.



OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Information

To ensure all relevant agencies have regular and correct information on the supply and demand for social housing and private rented sector, including waiting times.

Accommodation
To coordinate the regular updating and dissemination of this information.
To enable agencies to offer realistic advice




To develop links with other advice agencies active in Cardiff, including government departments and CLAIS.
To broaden the availability of advice.


YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Designated Housing

To look at the provision of designated housing (such as sheltered) in Cardiff

Accommodation
To determine whether such housing should be reassigned to other use





To consider the use of mobile accommodation as an alternative to permanent housing. 



ASYLUM SEEKERS/ REFUGEES

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Refugee Strategy Group

Implementation of a Refugee Housing Strategy Group.

Support
Identify appropriate stakeholders
Regular meetings to take place

At least 4 per year
June 2003



All appropriate services represented on the RHSG to ensure a comprehensive strategy


Review represented services to enable gaps in the strategy to be filled
6 monthly review of services and agencies attending the RHSG


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Move on

To reduce the length of time it takes for refugees to move on by providing more housing options

Accommodation
(This needs to link if appropriate with move on group and advice and prevention group)
To improve advice provided to refugees to allow them to make informed decisions on their housing options
To reduce move on time by 2 weeks


By March 2004



Develop agreements with other authorities and RSLs out of Cardiff to make properties available for refugees
To re-house refugees in at least 10 properties out of Cardiff
By December 2003



Inform and educate private landlords to increase the supply of private accommodation for refugees
To re-house refugees in at least 10 private sector properties


By December 2003

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Strategy

Produce a Refugee Housing strategy which will consider homelessness as part of a housing strategy for refugees and inform other appropriate strategies

Prevention, Accommodation & Support
Information from Refugee task group of the Multi Agency Homelessness Strategy to be fed into the Refugee Housing strategy
Quarterly reports from task group
Ongoing from the date RHSG set up



Information provided by services through the RHSG to produce the Refugee Housing Strategy
Production of a Refugee Housing Strategy
September 2004


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Suitability

Research the cultural appropriateness of homelessness services provided to refugees

Support
Develop,  distribute, analyse and report  on a questionnaire to service providers
To provide better information to service providers to develop services


July 2004



Use different consultative methods to ascertain views of refugee service users on appropriateness of services

November 2004



To produce a report combing the results of 2 actions above

March 2005

YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Interpretation

Improve the availability of interpreting and translation services

Support

Use existing research to identify current services and publish to relevant groups



CRIMINAL JUSTICE

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Planning

Work to agreed 6 month scheme of work from the Annual Standing Homelessness Conference.

Prevention
Members of task group to undertake individual and/or joint work as below.

June 2003



John Deering (Chair) to chart ‘Prisoner’s Journey’
Outline of CJ process and identification of stages where housing advice will be useful
June 2003



Chantal Gibbins (Prob) to produce guide to South Wales Probation
Guide to local offices/personnel in probation for housing agencies
June 2003



Gareth Hale (Tai Trothwy) investigate prison / probation / housing protocol
Draft protocol for giving advice and sharing info – for approval at senior level.
June 2003


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Provide document for probation staff and housing agencies that outlines what housing advice is currently available to offenders and how and where it can be accessed.

Support
Members of task group to produce booklet effectively
Easily accessible booklet as a reference for housing and probation workers
Dec 2003

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


The CJ task group has only met twice and is unable, at this stage, to formulate plans for year 2. However, see years 3-5




YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Years 2-5

Again taken from Annual Conference: 

Workers

Investigate with agencies and funding the feasibility of funding a number of workers to provide a comprehensive service to offenders.

Support
Task Group to undertake research into need and feasibility of setting up team to address that need
Worker(s) with a brief to offer suitable advice and assistance to reduce incidence of offenders and ex-prisoners becoming NFA or homeless
2-5 years

EDUCATION & EMPLOYMENT

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Network & resources

Develop a network of service providers and develop central resources

Support
Appoint coordinator of a learning and work advice service to individual homeless people and homeless organisations. This would replicate the Community Access Officer role that exists within the learning disability section.
Role of advisor:

· To assess clients’ needs and aspirations

· Signposts to appropriate services

· Provide information on benefits, reimbursement, etc.

· Gather information about services and clients

· Compile a database with different funding streams that are available for these activities.
March 2004



Request LA secondment to the post.

Failing this apply for funding the post as a consortium from Lottery/S180/ Communities First.

March 2004



Formalise the employment and task group to become a steering group for the strategy and a network to share best practice.
Examine and implement good models of practice

Develop a resource directory of services available to the client group
March 2004


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Partnerships

Develop partnerships to overcome barriers to learning & work, increase accessibility and break down prejudices

Support
· Lobby for a flexible stream of funding such as Supporting People to employ workers to support people into/ through mainstream training and employment.

· Encourage flexibility in the benefits system to gradually wean people off benefits.

· Encourage benefits agency to be more flexible around accepting people for programmes and the withdrawal of benefits, and extend Gateway resource to over 25s.

· Ensure allowances for food/clothing/travel/tools/childcare etc. are available and accessible.
· An increase in life skills including issues around responsible citizenship and an increase in people moving into employment will reduce crime, anti-social behaviour and eviction which are all priorities of local authorities and central government.

· To address prejudices and challenge stereotypes.
Dec 2004



· Encourage sympathetic employers to develop opportunities for homeless people within the workplace. The growth sectors e.g. Retail, Hospitality and Catering and Call Centre could be targeted for this purpose.

· Support the development of new social enterprises.

· Launch a campaign to raise awareness of the issues around homelessness and to promote homeless people as employees via employment services, commerce groups, local press etc.





· Recognise the importance of life skills training and campaign for more core funding to address these issues – currently too much emphasis is placed on basic skills/key skills.





· Have designated contacts in Job Centre plus, Career Wales etc. to ensure consistent information and advice is given.

· Provide support and mentoring to people moving into training/ employment.

· Provide support to organisations to develop the technology to access new services.



YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Recognising Outcomes

Development processes that recognise soft outcomes and increase funding accordingly

Support & Prevention
Develop the status of this group and develop partnerships that encourage funders (Assembly, ELWa, Jobcentre Plus, Cardiff County Council etc.) to establish core-funding streams for initiatives to prepare homeless people for a move into employment and training.

March 2005



Investigate whether homeless people could be considered as ‘a community of interest’ within the Communities First programme





Prepare as a group to be ready for the changes when they are implemented and assess the impact of the changes.
ELWa are in the process of developing a Credit and Qualification framework that will enable elements of training to be delivered by providers for which payment will not be reliant on the achievement of full qualifications (from Sept 04)




Lobby other organisations/funders to apply similar models



YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Identifying Gaps

Identify gaps & carry out further research

Support
Use employment/ education advisor to monitor client group and services available to the group.
· To enable us to feed information into the Cardiff CCET capitalearning, Young Peoples Partnership and other relevant bodies to dictate future priorities.

· To develop a Learning and Work strategy for the next three years.




Use the employment advisor and the network to identify gaps in provision and develop a multi-agency strategy to fill the gaps.





Commission a university student to conduct a wider piece of research into homeless people and their experiences of learning and work and pull in other research documents.





Research successful models elsewhere.



ETHNIC MINORITIES

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Establish multi- agency BME task group
Invitations to agencies operating in Cardiff


Representation from a range of agencies, committed to improving service delivery to homeless BME individual and households
October 2003




OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Scoping exercise to:

· Establish needs of homeless BME individuals and households

· Identify current service provision and gaps in this

· Suggest improvements to service delivery

Suggest new service provision as appropriate
Utilise existing data from SHNAP, Housing Needs Survey 2002 and BME Housing Research Project 2003. Carry out ad hoc research as required.
Clear understanding of needs of homeless BME individuals and households
March 2004



Carry out consultation with homeless BME individuals and households


Clear understanding of needs of homeless BME individuals and households
March 2004



Carry out Literature review of best practice


Clarify changes to service delivery and new provision
March 2004



Analyse funding regimes
Clarify changes to service delivery and new provision
March 2004

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Work up changes In service provision





OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Work up new provision




YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Review & Evaluate above




MENTAL HEALTH & SUBSTANCE MISUSE 

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Complex Need Service

Establishment of working model for Complex Need Service, involving relevant “stakeholders” (CMHTs, Substance Misuse etc.)

Support
Identify appropriate stakeholders
Draft service model developed with commitment from stakeholders obtained.
Sept 2003



Funding streams identified
Funding secured if possible
Sept 2003


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Planning

Ensure that homelessness issues are fed clearly into the planning process for Mental Health Services

Prevention
Mental Health Service Planning Group to be formally notified of developments in this task group, and representation on that group to be secured. 
Further planning for Mental Health Services does not neglect the issue of homelessness.


Sept 2003


OBJECTIVE 3
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Service Development

Develop substance misuse / dual diagnosis service

Support
Develop business case with a view to securing Assembly money at the end of 2003 / 2004
Business case completed, agreed and presented to Community Safety Partnership
March 2004



YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Outreach

Develop model for outreach team

Support
Task group to put together options, and consider a business case for end of 2004 / 2005


Viability of potential models for outreach team thoroughly considered. Business case completed.
March 2005

YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Training

Research issues surrounding training (both skills and awareness) and develop a training strategy.

Support
Decide on appropriate methodology and produce report which states clearly what training needs are.

Develop strategy based on this.
A clear understanding of the qualitative and quantitative issues surrounding 

a)  skills training required 

b) awareness of mental health / substance use / homelessness issues throughout current service provision.

Training strategy completed.
Sept 2005

MOVE ON ACCOMMODATION

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Common Waiting List

Achieve written commitment from CCC and HAs to develop a common nomination system/waiting list for move-on accommodation

Accommodation
Through Community Housing Agreement


Commitment expressed in CHA
Nov 2003



Bid to be made to CCC for a joint SHMG grant or similar
Grant funding to develop a common system
Dec 2003


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Housing Benefit

Clarify Housing Benefit issues related to move-on

Support
Meet with relevant HB Officers
Agree standard principles
Sept 2003



Disseminate this information to all support agencies and HAs
Standard principles for dual payments, etc
Dec 2003

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Furniture Schemes

Investigate sources/schemes for furniture, carpets and white goods for move on tenants and develop robust schemes for provision and transport

Support
Set up working group to specifically look at this issue
Current provision and possible weaknesses identified
Feb 2004



Appropriate bids for additional resources made
Comprehensive furniture scheme developed
Dec 2004


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Integration

Identification of other move-on arrangements in Cardiff and development of more integrated and seamless processes

Accommodation
Project group to look at other schemes e.g. Resettlement, hospital discharge, etc
Current schemes identified and possible improvements
March 2005



Project group develops comprehensive move on/resettlement process
A fully integrated resettlement and move-on system is developed
Dec 2005

YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Monitoring

Monitoring and review of new systems

Support
Monitoring group set up
Recommendations of group are recognised



OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Funding & Resources

Funding and resources for new schemes are negotiated and renewed as necessary

Accommodation & Support
Through ongoing project group or officer
Funding and resources agreed


PHYSICAL HEALTH

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Nurses

To ensure permanency for the Homeless Nurses role

Support
Cardiff and Vale NHS Trust Primary Care Directorate to negotiate funding with Cardiff LHB via the SAFF process
Permanent funding to be identified
June 2003



Production of an annual report reflecting activity and health gain




OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


CPN 

Re-provision of targeted CPN input to the homeless

Support
Nurse Consultant, Cardiff Health Access Team to work with Mental Health directorate, Cardiff and Vale NHS Trust to re-establish and remodel CPN support to the homeless
Reprovision of service


April 2004



Cardiff and Vale NHS Trust to negotiate with Cardiff LHB for increased provision of CPN to the homeless via the SAFF process



YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Sexual Health

Development of a sexual health session for homeless women

Support


Homeless nurse to undertake women’s health module
Reduction in:

1. Unplanned pregnancies

2. STIs 

Increase in:

1. Cervical smears

2. Contraceptive use


July 2005





Identification of funding for pilot sexual health session under integrated sexual health strategy





Identification of time and venue for proposed service





Collation of activity and health outcomes




OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Primary Care Services

To investigate the effectiveness of primary care services for homeless people

Support
To examine current input and complete health needs assessment
To evaluate the effectiveness of primary care services for homeless people and make recommendations for future service provision (In June 2000 the need for additional general nurse resource to provide clinical care and cover for the current resource was identified by the former South West Primary Care Partnership)
April 2005





To investigate methods of engagement with homeless users





Consultation/patient satisfaction survey to be carried out with users

Evaluation of the Health Visitor for the Homeless pilot



YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Health

To ensure permanency for the Homeless Health Visitor role

Support
Cardiff and Vale NHS Trust Primary Care Directorate to negotiate funding with Cardiff LHB via the SAFF process
Permanent funding to be identified


April 2005



Production of an annual report reflecting activity and health gain




OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Service Models

To consider potential for different service models offering primary care services to homeless people

Support
Options appraisal of different service models


1. To review the impact of the new GMS contract on homeless people

2.The development of an appropriate service model delivering primary care services to homeless people

3. Identification of funding 

4.  Improvement in health outcomes for homeless people
April 2007



Negotiation of funding for above

Location of premises





ROUGH SLEEPERS

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Bus Project

Support
Establishment of Multi-Agency Steering Group
Formation of committee
April 2003



Keeping up-to-date statistics on Bus use


· Numbers using it

· Referrals to other agencies

· Other agency involvement
Ongoing



Consider contingency plan for Bus if funding fails to come through




OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Needs assessment

Identify and examine needs of rough sleepers who are long term or hard to place

Support
Questionnaire


100 completed questionnaires
By Dec 2003



Examine the evidence of already collected, evaluate it and present monthly to Access Panel
To provide a monthly report to Access Panel


March 2003



Continue using the Rough Sleepers group as a forum for ideas
To meet monthly
Ongoing



Examine the effectiveness of services for people with complex needs
To establish a unit for people with complex needs
Dec 2003

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Service co-ordination

To ensure proper co-ordination of services to Rough Sleepers

Support
Continuation of group
To meet monthly
Ongoing



Attendance at Street Carers meetings
To attend each meeting. Use Bus for meetings.
Ongoing



Training and awareness-raising of Street Carers
To meet and discuss issues with each Street Carers group
Jan 2004



Training of awareness raising to other groups affected or involved with Rough Sleepers, i.e. Police, Health, Business
To develop an awareness-raising course and implement
Jan 2004


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Meeting needs

Explore ways of meeting the needs of long term or hard to place Rough Sleepers

Support
Access Panel to identify individuals
Raise list of most difficult to place clients
Immediate then ongoing monthly



CCT to consider way to meet these needs
To devise care plans for these individuals




Encourage Social Services to see Rough Sleepers as their clients
Raise awareness with Social Services managers
By Summer 2004



Work with Health sub-group. Action by both sub-groups



YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Housing Options

Look at permanent housing options for Rough Sleepers

Accommodation


Talk to Councillors regarding this
Policy on location of supported HMOs


SERVICE USER INVOLVEMENT

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Consultation

To devise and agree methods of consultation with service users

Support


Identify existing relevant service user groups / networks
Ensure all necessary stakeholders are involved
June 2002



Form Service User task group
Working group formed to look at specific issues of user involvement
June 2002



Agree methods of consultation


Ensure that various methods are used to ensure coverage
Jan 2003


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Commence with consultation exercise


Interview rough sleepers


Consult with rough sleepers about experiences of services and eventually make recommendations
Jan 2003 – 

May 2003



Interview tenants supported by Tenant Support Team


Consult with people with support needs who live in social housing and make relevant recommendations
Jan 2003 – 

May 2003



Interview members of Cardiff Federation of Tenants


Consult with Cardiff Fed members about their perception of homelessness – hoping to touch on issues such as neighbour nuisance
Jan 2003 – 

May 2003



· Interview sample of hostel residents

· Send questionnaire to all in TA

· Send questionnaire to those that have had a decision about their homelessness status made
· Consult with people who access statutory homelessness services.

· Make recommendations.
May - Dec 2003

YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Consultation

Review consultation exercise


Review all methods including questions asked and structure of consultation and advise accordingly

Devise a questionnaire for those who live in supported housing across Cardiff
Undertake research as above and feed into homelessness strategy 


Review: Jan 2004

Research: Jan  – May 2004




Report to Strategy Group
June 2004




Ensure coverage of opinion and issues – feed results and recommendations into the homelessness strategy
June 2004


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Commence with consultation
As Above


Regularly feed into homelessness strategy and make 6-monthly presentations to Strategy Group
Jan – June 2005



YEARS 3-5
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Review of Consultation

Review results of consultation and methods used on an annual basis.

Support

As Above


Jan – June 2006


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Review the progress made with the recommendations from the consultation exercise
Invite user groups to annual conference

Annually



Present findings at conference





Disseminate findings using methods and to places that are accessible by service users





Ensure findings and recommendations are fed through to the JCG



WOMEN’S ISSUES

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Gender Specific Research

Evidence the need for specific accommodation & support services for women with complex needs.

(identified as a need from the Initial Audit)

Accommodation & Support
Questionnaire/audit form distributed to all primary providers 


OUTCOMES – only 2 responses to date

40% of women housed displayed complex needs

35% of women with complex needs were evicted or excluded

Re-distribute to all agencies
3 – 6 months

(June 2003)



Questionnaire distributed to all secondary providers

6 – 9 months

(September 2003)



Incorporated in above questionnaire.

3 – 6 months

(June 2003)


OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


PREVENTION WORK

Prevention
Directory of services aimed at women (with or without children) advise services, accommodation services & support services

Look at the provision of Streetwise as a possible template
Information available at places women visit/frequent, e.g. primary care settings, doctor’s surgeries, family planning clinics etc.
6 – 12 months

(March 2004)

YEAR TWO - FIVE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Priority Categories

Expand on LA work within the domestic abuse context, highlighting “vulnerable” women and expanding priority category group.

Prevention & Support
Multi-agency approach to clarify the term “vulnerable”





Client definition of “vulnerable”





Look at models of good practice, outside Wales




OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Move-on & Support

Provision of appropriate move-on accommodation & support services for women.

Acknowledging safety & security of property and location.

Acknowledging the importance of support networks.

Support
Look at current  provision and access to move-on accommodation via questionnaires & consultation period







Client perspective on their priorities with regard to move-on accommodation.



YOUTH HOMELESSNESS

YEAR ONE
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Joint Protocol

Recommend Joint Protocol for young people

Support
Develop scheme of work to be collated by housing and agreed by Social Services.

Health Services also a vital partner and a close link needs to be established.

Joint protocol will recommend one group to take responsibility for 16+ even if only to refer on. Currently 16+ falling through net 
Joint Protocol



OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Directory

Directory of Services for Young People, possible link/section within Streetwise

Support
Link in with YPP Audit conducted Summer 2002
Directory of Services




Link in with community nurse for looked after children





Develop questionnaire for all known agencies





Look into possibility of consultancy or SHNAP compiling directory




OBJECTIVE 3
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Mediation

Develop preventative mediation model for use by all agencies

Prevention
Define models currently being used by mediation Wales/ Llamau and any other agencies that employ mediation services.

The model needed is a proactive model.
Promote the need for mediation as a crisis prevention tool as well as prevention
FB to develop model – July 2003

YEAR ONE-TWO
OBJECTIVE 4
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


24 Hour Young People’s Help Line

In most agencies supporting young people there are experienced staff working nights and weekends also back up senior staff acting in an on-call advisory capacity.

T&F group believe there is a way of tapping into this resource through a multi agency approach

Prevention
Year One – Network with other agencies to test opinion.

Year One – Link in with City Centre Team





Questionnaire to young people’s agencies asking if they would be willing to sign up to a 24 hour help line for 16 -21 year olds





Discussion of link with e-roof? – Vacancies and information 





Possibility of funding or looking to expand SHNAP team to administer the help-line
Advice

Crisis Support

Information

Emergency – City Centre Team


YEAR TWO
OBJECTIVE 1
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


SCHOOL FEASIBILITY STUDY

Prevention
Agencies offer work experience placements


Willow High

Bishop of Llandaff – Pilot schemes




Students who have had work placements agreeing to be contact between agencies and other students facing the possibility of homelessness





YEARS TWO - THREE
OBJECTIVE 2
METHODS/ACTION
OUTCOMES/TARGETS
TIMESCALE


Develop Outreach Surgeries

Prevention
1. Identify areas and priorities over three years.

Some agencies already starting this work, depending on successful bids this objective might be able to start in year 1





2. Multi agency outreach surgeries working together should be used to connect to other agencies



APPENDIX A – 

NATIONAL HOMELESSNESS STRATEGY – STRATEGIC OBJECTIVES

The strategic objectives listed below outlined within the ‘Code of Guidance to Local Authorities on Allocation of Accommodation and Homelessness 2003’, are specific targets that the Welsh Assembly Government expects to be endorsed within local homelessness strategies.  For the purposes of this strategy, each objective has been addressed in the corresponding section within the Review as identified by the heading after each objective:

(i) 
ensure that appropriate support is available to vulnerable people who are homeless or at risk of homelessness and enable them to secure settled accommodation; [Prevention]

(ii) 
reduce the use of bed and breakfast establishments by developing other more suitable forms of temporary accommodation, and eliminate its use for young people and families in particular; [Accommodation]

(iii) 
ensure that all homeless people have access to furniture and practical help when moving in order to provide a sustainable housing solution; [Support]

(iv) 
reduce ‘repeat’ homelessness; [Prevention]

(v) 
ensure findings of intentional homelessness are minimised within a fair application of the law; [Prevention]

(vi) 
ensure that emergency accommodation is available and accessible to anyone who would otherwise need to sleep rough; [Accommodation]

(vii) 
reduce homelessness and the recurrence of homelessness among young people which may, in turn, help reduce the number of young people who abandon tenancies; [Prevention]

(viii) 
minimise exclusion of homeless people from social and private rented accommodation; [Prevention]

(ix) 
provide an advice and information service to the "Quality Mark" standard accredited by the Legal Services Commission, and to ensure the availability of independent and informed advice and advocacy services to this standard within their area; [Prevention]

(x) 
ensure that vulnerable groups have access to specialist services, e.g. domestic violence, alcohol, drug and mental health services, and that services can be provided in a joined-up way for people with multiple needs; [Accommodation] [Support]

(xi) 
reduce homelessness due to rent arrears, which should include access to a debt counselling service and agreed protocols with Housing Benefit Departments; [Prevention]

(xii) 
bring empty properties back into use to provide accommodation for people who would otherwise be homeless e.g. by providing grants to private landlords in return for letting to single homeless people; [Accommodation]

(xiii) 
ensure adequacy of opportunities for move-on from hostels and other supported temporary housing projects. This should include assessments of the estimated level of need and type of accommodation required, and arrangements for enabling people to secure appropriate permanent housing when they are ready; [Accommodation] [Support]

(xiv) 
maximise access to Bond Schemes in their area, particularly for young people and care leavers; [Accommodation]

(xv) 
develop practical means of enabling people to rebuild social networks; [Support]

(xvi) 
develop joint working arrangements with other bodies to help people avoid homelessness at crisis points; [Prevention]

(xvii) 
secure joint working arrangements between housing and social services to ensure that the needs of clients are fully assessed and provided for, particularly where there are joint statutory duties, e.g. care leavers; [Accommodation] [Support]

(xviii) ensure that people who are homeless (including those accepted as statutorily homeless in temporary accommodation) have access to the services they need e.g. health, education, social services; [Support]

(xx) 
ensure that the supply of affordable accommodation in the area reflects the extent and profile of housing need; [Accommodation]

(xxi) 
minimise the need for people accepted as statutorily homeless to spend time in temporary accommodation; [Prevention] [Accommodation]

(xxii) 
encourage development of people’s confidence and ability to live independently, by helping them into training, employment and other meaningful activities; [Support]

(xxiii) 
ensure that agencies work together to enable homeless people to resettle with the necessary support through holistic planning processes. [Support]
APPENDIX B -TASK GROUPS

AB1 ADVICE & PREVENTION

STATEMENT OF PURPOSE

To investigate all means by which homelessness can be prevented. To assess all advice currently available to those who are homeless or at risk of becoming homeless, and to revise said advice, or prepare new advice, as necessary.

MEMBERS

Representatives from:

Big Issue Cymru 

Cardiff Bond Board 

Cardiff County Council – Homelessness Strategy & Monitoring Unit

Cardiff County Council - Leisure & Lifelong Learning 

Cardiff County Council – Re-Housing Section

Cardiff County Council - Homelessness Services 

Housing Help Centre 

National Probation Service Accommodation Unit 

Welfare Rights Unit 

AB2 ASYLUM SEEKERS
STATEMENT OF PURPOSE

To look at the homelessness implications for refugees, both single people and those with dependants who have received a positive immigration decision  

WORK IN PROGRESS/ COMPLETED

Establishment of a refugee support team. – This has been identified previously and has been implemented in Sept 02 to support refugees who have had a positive immigration decision, in any tenure.

MEMBERS

Representatives from:

Cardiff County Council Asylum Seekers Team

AB3 CRIMINAL JUSTICE ISSUES
STATEMENT OF PURPOSE

To identify housing need for offenders and ex-offenders and to investigate the provision of appropriate services. 

WORK IN PROGRESS/ COMPLETED

Agreement in place between Cardiff Housing and Cardiff Prison to employ advice worker for prisoners expecting to be homeless or NFA on release. Tai Trothwy likely to provide worker. Details not yet finalised.

MEMBERS

Representatives from:

NATIONAL PROBATION SERVICE – SOUTH WALES AREA

AB 4 ETHNIC MINORITY ISSUES

STATEMENT OF PURPOSE

To identify the homelessness needs of BME individuals and households; investigate current  service provision and identify gaps in this; investigate provision of appropriate services and funding for these; make recommendations to the APG: promote effective liaison between relevant  bodies; and promote innovative, coordinated, effective and monitored service  provision.

WORK IN PROGRESS/ COMPLETED

· Establishment of overarching multi-agency BME Housing Strategy Working Group

· Securing WAG funding to pilot innovative consultation methods with BME individuals and communities

· Completion of Housing Needs Survey 2002 and BME Housing Research project 2003

MEMBERS

Representatives from:

Cardiff County Council

AB 5 EDUCATION & EMPLOYMENT
STATEMENT OF PURPOSE



WORK IN PROGRESS/ COMPLETED



MEMBERS

Big Issue Cymru 

Cardiff Basic Skills Service

Cardiff Community Housing Association 

Cardiff YMCA 

Careers Wales

Llamau Ltd.

Representatives from:

Tresillian House 

Voluntary Action Cardiff

Wallich Clifford Community

Young Women’s Housing Association

AB 6 MENTAL HEALTH & SUBSTANCE MISUSE

STATEMENT OF PURPOSE

To identify gaps in service provision and advise the APG accordingly; to act as provide expert multi-agency advice to service providers; to promote effective liaison between relevant bodies.

WORK IN PROGRESS/ COMPLETED



MEMBERS

Representatives from

Cardiff & Vale NHS Trust - Mental Health Services

Salvation Army

AB7 MOVE ON ACCOMMODATION

STATEMENT OF PURPOSE

Ensuring a range of appropriate move-on accommodation is available to those in temporary accommodation and that the necessary systems and processes are developed to ensure that bedblocking and void times are kept to a minimum

WORK IN PROGRESS/ COMPLETED

· Agreement with Cardiff housing managers that the current systems aren’t working and that changes need to be made

· Initial discussion with CCC regarding the principle of a common waiting list/nomination system for move-on accommodation in Cardiff

· The development of floating support schemes, using THB, for the benefit of both Council and HA tenants

MEMBERS

Representatives from:

Cardiff County Council Asylum Seekers Team

Cardiff County Council Tenant Support Team

Taff Housing Association

United Welsh Housing Association

AB 8 PHYSICAL HEALTH
STATEMENT OF PURPOSE

· To evaluate the effectiveness of Primary Care Services for homeless people

· To assess and identify the physical health needs of homeless people

· To make recommendations to the multi-agency strategy and advisory group on the development of physical health and health promotion services for homeless people

· To work with key stakeholders to develop targeted services for homeless people which will provide direct care as well as empower and assisting homeless people to access mainstream health services equitably and appropriately 

WORK IN PROGRESS/ COMPLETED

· Appointment of Nurse Consultant within Cardiff and Vale NHS Trust and the development of the Cardiff Health Access Team 

· Appointment of Health Visitor for the Homeless to work alongside the Homeless Nurse

· Relocation of the homeless nurse to Marland House with the City Centre Team

· The Butetown pilot scheme (ending September 2003) in Dr Saunders’ practice has enabled her to accept many homeless patients.  To continue this service will need resources for enhanced GMS under a nationally or locally enhanced scheme

· Re-examination of the CPN provision and mental health model of service for Homeless people

· There are ongoing plans to re-establish a drop-in TB surveillance programme 

· Completion of the Women’s Health module by the Homeless Nurse with the intention of developing a sexual/women’s health session for Homeless women

· The increase of the mobile dental service at Tresillian House to once every 3 weeks (Evaluation of project planned for March 2004 with quarterly reviews)

MEMBERS

Representatives from:

Cardiff Local Health Group

Cardiff & Vale NHS Trust

Butetown Health Centre

Salvation Army Hostel

AB 9 ROUGH SLEEPING

STATEMENT OF PURPOSE

To ensure that services to Rough Sleepers are innovative, co-ordinated, effective and monitored.

WORK IN PROGRESS/ COMPLETED

· Bus Project

· Breakfast Run

· Extension to Shoreline Project

· Extension of Nursing, i.e. Health Visitor

· Placing nurses in CCT

· Complex Needs Unit

MEMBERS

Representatives from:

Cardiff County Council City Centre Team

Homelessness Strategy & Monitoring Unit

South Wales Police

Wallich Clifford Community Shoreline Project

Wallich Clifford Community Nightshelter

Cardiff & Vale NHS Trust

AB 10 SERVICE USER INVOLVEMENT

STATEMENT OF PURPOSE

Devise realistic methods of ensuring that service users have a say in service development within the homelessness sector.

WORK IN PROGRESS/ COMPLETED



MEMBERS

Representatives from:

Cardiff & Vale Mental Health Users Forum

Cardiff County Council - Tenant Support Team

Cardiff County Council - Performance & Support

Alcohol Services for All

Cardiff Residents Federation

Cardiff County Council - Tenant Participation Scheme

AB 11 WOMEN’S ISSUES

STATEMENT OF PURPOSE

Multi-agency approach, tackling issues surrounding women who are homeless or at risk of becoming homeless.

Evidence the need for specific accommodation and support services for women.

Maximise the ease of access to appropriate accommodation and support services for women.

Prevention of homelessness amongst women, via provision of information/advice services aimed specifically at women.



WORK IN PROGRESS/ COMPLETED

GENDER SPECIFIC RESEARCH

OUTCOMES – Initial Audit of Primary providers in Cardiff.

To investigate the provision of bed spaces specific to women, availability of female staff to support women, any service provision that is tailored specific to women and questioning “is there a need for specific bed spaces and services for women?”.

SUMMARY OF FINDINGS – Only 7% of bed spaces within primary providers are aimed specifically at women.

2 out of 8 primary providers stated they always had at least one female member of staff on duty.

Only 2 primary providers offered services specific towards women.

“Is there a need for specific bed spaces and services for women?” – overwhelming YES

· Emergency overnight provision

· Provision for young women with mental health issues

· Resettlement services

· Complex needs bed spaces

· Safe/secure accommodation for women

· No specifics but increased range of supported accommodation

Information gathered leads onto next stage of evidencing the need for gender specific complex needs beds.

MEMBERS

Representatives from: 

Women’s Services, Llamau Ltd

Cardiff Women’s Aid

Young Women’s Housing Association

SEREN Scheme

Welcare

BAWSO

Homelessness Strategy & Monitoring Unit

AB12 YOUTH HOMELESSNESS
STATEMENT OF PURPOSE

The task group is a multi agency task group comprising of agencies and organisations working with the young homeless or young people at risk of becoming homeless working towards:

· The development of an inter-agency partnership looking towards joint protocols within the local authority 

· Priority issues affecting youth homelessness and how they should be addressed.



WORK IN PROGRESS/ COMPLETED

The group have a number of objectives that will start in year one. However they will run through the five year programme.

MEMBERS

Representatives from:

Llamau Ltd

Cardiff County Council – Independent Living Support Service

Cardiff County Council - Youth Offending Team

Llamau Ltd 

Cardiff YMCA 

Danescourt House

Action Plan: How will we achieve it?





Measures: How will we know we did it?





Monitoring: Did we do it? What actually happened?





Evaluation: What does this mean? If not done, why not?





Action: What are we going to do about it?
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